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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Huntsville
Texas

Forthe Fiscal Year Beginning

October 1, 2008

[SL M B e

President

Exceutive Director

AWARD FOR DISTINGUISHED BUDGET PRESENTATION

"The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the City of Huntsville, Texas,
for its annual budget for the fiscal year beginning October 1, 2008."

"In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan and as
a communications device."

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to determine
its eligibility for another award.



Reader’s Guide

The primary purpose of this document is to plan both the operating and capital improvement expenditures in
accordance with the policies of the City of Huntsville. By adoption of this budget, the City Council establishes
the level of services to be provided, the amount of taxes and utility rates to be charged, and the various
programs and activities to be provided.

The Budget Overview section includes the City Manager’'s budget message with operating expenses of major
funds, tax rate information, and updates on various programs within the City; our goals and effectiveness; City
Council goal statements; and mission, vision, and values statements. This section also includes the basis of
budgeting, budget structure, the budget calendar, and the budget control and amendment process. The
operating budget summary provides readers with a broad overview of information regarding revenues and
expenses by classification, including governmental and business related activities. Governmental activities
include most of the City’s basic services (general government, public safety, community services, and public
works). Business-type activities include the City’s water and sewer systems.

Also included in the Budget Overview section is an overview of revenues and expenditures by fund. Additional
schedules presented in this section are revenues for property taxes, sales taxes, water and wastewater service
charges, as well as other fees and charges. Charts, graphs, and tables are also presented to show prior year
revenue comparisons as well as comparisons to other cities of the City’s tax rate and valuations.

The Fund Overview provides a description of the various funds used by the City and projected ending fund
balances of the City’s governmental funds, as well as enterprise funds. Governmental funds include the
General Fund and General Debt Service Fund. Enterprise funds include the Water and Wastewater Funds.
Additionally, there are 10 special revenue funds, including the Street Fund, Court Security and Court
Technology Funds, Airport Fund, Library Fund, Police Forfeiture Fund, School Resource Officer Fund, Public
Safety Grants Fund, Visitor and Arts Center Fund, and Hotel/Motel Tax Fund. Internal Service Funds are the
Medical Insurance Fund and Equipment Replacement and Computer Replacement Funds. The City also has
two permanent funds, the Cemetery Endowment Fund and the Library Endowment Fund. This section also
includes a summary of revenues by fund, a summary of expenses by fund, and charts with revenue and
expense information for each fund.

The next section, Department Overview, includes a summary of expenses by department and a summary of
expenses by category. Each department’s purpose, description of services, goals and accomplishments,
resources, workloads, and measures are also includes, along with a summary of their current budgeted
expenses and expenses for the three prior years. An organizational chart for each department depicting the
department structure is also included.

The Debt section contains a description of debt, a summary of total municipal debt by use, debt service
requirements, and the computation of the legal debt margin. A summary of general obligation, Water Fund,
Wastewater Fund, and Equipment Fund debt is also included, as well as the summary schedules and payment
schedules for each of these funds.

Capital projects are summarized in the Capital section, showing the original budget, remaining budget, any
new additions, deletions, and the total budget. Each capital project is outlined with the title of the project,
description and status, project impact, and five year budget plan. The City’s five-year capital improvement plan
is also included.

Information regarding the City of Huntsville, property tax rates, a ten-year operating budget history, and
employee history, pay scale, and schedule of fees and charges can be found in the Supplemental Section.
Fiscal and budgetary polices, budget and tax ordinances, and the glossary of budget terminology and
acronyms can also be found in this section.
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